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Background
[bookmark: _Hlk87816600]President Trump has signed an executive order to bring lifesaving medicines to all people. Medical Beds have the ability to heal people without the use of traditional medicine.  Rural worldwide communities often are the last to receive upgraded medical technology and because population is sparse, and farmers cannot leave their crops or animals, therefore this technology must come to rural areas. Inspired by Doctors without Boarders, Global M.A.S.H. will bring faster, cleaner healing to rural areas.
[bookmark: _Hlk88942588][bookmark: _heading=h.9kkqt6z4v464][bookmark: _Hlk87784980]PROJECT MISSION for Global M.A.S.H.
Medical care will drastically change in the future, so we will establish a global plan to serve existing medical needs now in small town. While Med-Bed healing or other new technology healing is expected to be free, getting the equipment to remote places will need to be done by a foundation.  We will gather a team of medical experts, airplane experts and others specialists such as Ernst and Young and leading advisors who are currently working today for insurance providers. Focused launches will start in the US with Mexico and Venezuela soon to follow in our early-stage development.
Our team will consist of several talented spinal surgeons, Ernst and Young, professionals in every area needed, and Tom Gardener who has founded and ran four publicly traded medical companies with three double digit exit multiples. It has been my pleasure to know along with the experts we will recruit. We will set up training centres for medical professionals needing training in the new M.A.S.H (Mobile Air Service Healing) units.    
We will begin with 3 offices with leadership in all three, coordinating initial targeted studies and viability for change and quickly move to every small town that needs help in every nation globally. 
· We will order four Airbus A30 planes. One to hold the medbed/healing center the other three as flying recovery centers.  This allows the medbed/healing center to go to the next nation and not have to wait for the recovery room plane. 
· Our team will lead a R&D crew that will design a mobile bridge that will connect the two planes together, allowing patients to be transported on the same level as the medbed/healing center plane to the recovery plane.
· Our team of doctors are all surgeons.  They have nothing to do with the doctors who are violating the Nuremburg code.  They have advanced training and would be excellent candidates with their backgrounds.  They are aware that their careers will end with the advent of medbeds/healing center, and want to be on the forefront of this technology.
TARGET GROUPS 
People Worldwide that need medical care but live too far from a facility, or the population is too sparce to have a clinic.

FUTURE GROWTH GOAL :
  YEAR ONE:  
· Design and Patent the flying bridge
· Design Recovery plane interior and MedBed Plane Interior
· Doctors start MedBed training
· Build 4 A350’s to make one flying med bed hospital and three as recovery planes after Med Bed treatments
· Build 3 Plane Bridges
· Hire crew/staff
YEAR TWO: 
· Begin flight service
· Doctors open Training Clinic
	YEAR THREE & BEYOND: 
· World wide service to any Country, City, Town, or Island that needs Medbed Technology Roll out to new countries as 

Let’s Get Growing
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Building a Budget
	[bookmark: _Hlk88946737]#
	Item
	Cost per
	Total Costs

	4
	Airbus A350
	$318,000,000.00
	$1,272,000,000.00

	1
	Plane Bridge Development
	$200,000,000.00
	$200,000,000.00

	3
	Plane Bridge   
	$50,000,000.00
	$150,000,000.00

	12
	Displaced Surgeons
	$8,000,000.00
	$96,000,000.00

	1
	CEO/CFO/COO
	$2,500,000.00
	$2,500,000.00

	10
	R&D Team
	$8,000,000.00
	$80,000,000.00

	 
	 
	Total
	$1,800,500,000.00




STAFF POSITIONS								#Employees
· [bookmark: _Hlk88946774]CEO – Tom Gardener								1	
· CFO – Mark 									1
· R/D – Parker MacRae								1
· Production/Plant Manager/Staff						200
· Marketing Staff – VP Lawrence Pinson						20	
· Logistics – TBD									40
· Country/State managers							100
· Global Education centres manager/staff			                		300
· American training growers							200
· International training growers							500
· Plane staff									100
Staff Totals									         1463

Although I have very clear ideas about my project goals, I don’t have exact costs to develop price cost estimates. I have limited knowledge of the cost of materials, utilities, building leases, equipment, staff, and other resources. I have been told that when my project idea is submitted, folks far more knowledgeable than I can and will estimate the cost of my dream project.
I am passionately committed to this effort and grateful that a team can provide accurate and correct estimates which will do my project justice.
CLOSING STATEMENT 
[bookmark: _Hlk88946936]I have so much respect for Tom Gardner and his background with medical companies.  He has been a wonderful mentor.  I want to heal the world and know nothing about medicine, or how to deal with these kinds of doctors.  This project will mostly be carried on Mr Gardners’ shoulders.   My family foundation will focus on bringing industry back to my dying town.  I plan to bring mfg of products needed on the medical airbus planes to my hometown.   Then I can help heal my town and cheer on the team when they help heal the world. 
Lastly, if this project is not available due to the military’s control of medbeds, or once Medbeds become common, these planes will be retrofitted to be used to help exotic animals and become a flying team of vets to help African Elephants, Pangolins, Lions, Cheetahs, African Wild Dogs, Black Rhinos, Mountain Gorillas, Addax, or any other exotic animal in need.   
Thank you for your considerations in these projects. 
Much Gratitude
Parker 
