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As I planned my multi-generational humanitarian project, I realized I needed a plan to take care of my family while taking care of the world.   The development of a family governance system became a critical component of my family’s plan for managing its wealth for the succeeding generations. 

I needed a structure that is inclusive enough to serve the current generation and flexible enough for the needs of future generations that can position your family to thrive, now and in the future.   I wanted my family governance project to also be used as a philanthropic vehicle to help preserve the giving aspect of our family projects in a multi-generational fashion.

 My vision is to give my loved ones and my family a chance to live the American Dream and provide decent living conditions.

MISSION
After achieving my goals to feed the world, my life’s purpose is to make sure that every family member and people important to me are able to live in abundance while preserving our family wealth and maintaining our philanthropic goals of giving back to our world.  

TARGET GROUPS
	· Self
	· Relatives - Nieces & Nephews

	· Spouse
	· Relatives - Cousins

	· Relatives - Children
	· Friends/Neighbors

	· Relatives - Grandchildren
	· Community organizations

	· Relatives - In-laws
	· TBD 503.c organizations

	· Community Support
	· Parker MacRae Foundation

	· Scholarships
	· Staff

	· “Almost’ family
	· Caregivers



PROJECT OBJECTIVES				         
· Satisfy each family member’s basic human needs. 
· Ensure that each family member understands the governance system and his or her roles within it. 
· Emphasize the value of work in realizing individual happiness. 
· To develop your family’s intellectual capital.
· Creates channels to collect and share information efficiently and appropriately. 
· Provides leadership incentives & develops younger generations into family leaders. 
· Relays your family’s history and values. 
· Sparks and develop interest in your family’s history and goals. 
· Mentors’ family members through life experiences and helps forge bonds among family members. 
· Promotes intellectual diversity. 




EXPECTED EXPENSES*
	ITEM
	Yr. 1
($ Millions)
	Yrs. 2-4
Per Year

	Yrs. 5-100
Per Year


	Self
	20 mil
	10 mil
	5 mil

	Project Start-up Funds
	200 mil
	
	

	Family Office
	200 mil
	100 mil
	50 mil

	New Project Investment Fund
	50 mil
	50 mil
	50 mil

	New Project Expansion fund
	
	400 mil
	200 mil

	Fiancé/Spouse
	5 mil
	5 mil
	2.5 mil

	Children X 2
	10 mil (20)
	8 mil (16)
	4 mil (8)

	Grandchildren X 2
	10 mil (20)
	10 mil (20)
	10 (20)

	Siblings X 1
	10 mil (10)
	5 mil (5)
	

	Parent
	1 mil
	1 mil
	

	Bridge Fund
	3 mil
	
	

	Relatives /Friends X 21
	1 mil (21)
	1 mil (21)
	1 mil (21

	Almost ‘like family’ X 6
	1 mil (6)
	1 mil (6)
	.5 mil (3)

	Staffs X 16 
	1 mil(16)
	.5 mil (8)
	.5 mil (8)

	Significant students/families  
	1 mil 
	1 mil   
	

	Ministry/Missionary Support, Church
	3 mil 
	3 mil
	3 mil

	Community support
	2 mil
	2 mil
	2 mil

	Scholarships in names of special people
	1 mil
	1 mil
	1 mil

	Favourite Charities/Veterans
	5 mil
	2 mil
	2 mil

	Lawyer/Legal Aid
	1 mil
	1 mil
	1 mil

	Med Beds for Family and Friends/Med Care
	10 mil
	1 mil
	1 mil

	Elderly Care
	1 mil
	1 mil
	3 mil

	Funeral Expenses
	1 mil
	1 mil
	1 mil

	EA and PA assistants
	2 mil
	2mil
	4mil

	Security
	10 mil
	10 mil
	5 mil

	Mechanic/ free car repair services
	1 mil
	1 mil
	1 mil

	Life Insurance for Continuing Wealth
	20 mil
	20 mil
	20 mil

	Education for family and others 
	5 mil
	5 mil
	5 mil

	TOTAL per year
	643 mil
	692 mil
	406.5



	Twenty-Five Years
	1006.5 M

	Fifty Years
	1756.5 M

	One Hundred Years 
	3256 mil


Expected totals for Year 25, 50, and 100
NOTES
*Give back/Pay it forward” stipulations will be given. Giftees may be required to pay it forward and commit to doing some volunteer work in their community. (Details to be determined)
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